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Contract EP-C-09-027, Work Assignment  I - L)  V- 

STATEMENT OF WORK 

Work Assignment Title: Quality Assurance Support 

1. GoaUPurpose 

The objective of this work assignment (WA) is to provide support to the APPCD QA 
tearn for discussing QA issues, for reviewing docurnents and for auditing project 
activities. The goal is to assure that APPCD projects produce data of known and 
acceptabie quality. The contractor shall perform the following three tasks. 

2. Tasks 

Task 1. 	Monthly QA Meeting 

a) The contractor's QA officer will attend a monthly, one-hour-long, face-to-face 
meeting with the APPCD QA manager to discuss QA issues associated with current 
work assignments 

Task 2. 	Document Reviews 

a) The contractor shall review APPCD project documents on an as-needed basis as 
requested by the WA manager in a written technical directive (TD). Reviews sha11 
include reviews of technical documents such as QA project plans (QAPPs), test plans, 
generic and specific technology demonstration protocols, quality management plans, 
quality management systexn documents, dernonstration or project reports, standard 
operating procedures, and similar quality-related documents. 

b) The contractor shall conduct the review in accordance with APPCD QA procedures 
and shall prepare the written report in t.he attached format. 

c) For costing purposes, assurne that document reviews of two, 1 d0-page-long QAPPs 
for QA Category III projects will be conducted under this task. 

Task 3. 	Project Audits 

a) The contractor shall conduct audits or shall assist APPCD staff in the conduct of 
audits of APPCD projects on an as-needed basis as requested by the WAM in a 
written TD. Audits may include assessments of quality systems, technical systems 
audits, performance evaluations, data reviews, audits of data quality, or similar 
assessrnents_ The audits shall be conducted in accordance with EPA Guidance for 
Assessirag Quality Systems (EPA QA/G-3) and EPA Guidance on Technical Audits 
and Related Assessments for Environnaental Data Operations (EPA QAIG-7). 



b} The contractor shall prepare a written audit checklist, based on the EPA-approved 
QAPP and on EPA QAIG-7, before the audit and shall submit the checklist to EPA 
for review and approval befQre the audit. After the audit, the contractor will submit a 
written audit report with a completed checklist in the format specified below. 

c} For costing purposes, a.ssume that one technical systems audit of a QA Category II 
project will be conducted under this task. Assume that the audit will be conducted at 
the EPA-RTP Caxnpus and that it will not involve of#=site travel. 

3. 	Deliverables 

Monthly Reports: The contractor shall deliver a monthly status report of a11 QA support 
for this WA. The contractor shall report current activities, problerns, plans, labor hours, 
and costs in accordance with the contract terms. 

Written Document Reviews: The contractor shall provide written reviews of docurnents 
within two weeks of subnlission of the document unless otherwise stated in the TD. 

Audit Checklists and Audit Reports: The contractor shail provide audit checklists within 
three weeks of receipt of a TD to conduct an audit. The contractor shall provide a written 
prelirninary audit summary within 2 working days of conduct of an audit, and a written 
complete audit report within four weeks after completion of the audit. 
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